
A comprehensive guide to
Assessing & Improving
Cybersecurity
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10 Steps to Assessing and Improving Cybersecurity

Step 1: Identifying High-Value Assets
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Step 2: Understanding Potential 
Threats and Risks
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68%
68% of organizations have experienced one or

more attacks that successfully compromised
data and/or their IT infrastructure.
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Step 3: Identifying and Addressing 
Common Vulnerabilities
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Step 4: Evaluating Risks 
and Prioritizing Action
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In 2022, intrusion attempts 
by cyber criminals increased 

19% to 6.3 trillion.
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Keep reading to learn about risk evaluation, 
developing a risk management plan, and 

implementing a comprehensive cybersecurity 
strategy.



Step 5: Building Robust 
Risk Management Plan
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Step 6 : Craft a Comprehensive 
Cybersecurity Strategy
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61%
61% of organizations have su�ered 
outages that cost their organization 

more than $100,000.
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Continue to the next chapters, where we'll explore 
essential cybersecurity policies, cyber

insurance considerations, and the importance of 
eliminating legacy technology.



Step 7: Establishing Essential 
Cybersecurity Policies

While technology plays a vital role in cybersecurity, clear and comprehensive 
policies set the ground rules for behavior and expectations. Implementing 

these essential policies empowers employees and strengthens your overall security posture:

Acceptable Use Policy (AUP)
De�nes acceptable and prohibited uses of technology 
resources such as company computers, emails, and the
internet. Clari�es expectations regarding downloading

software, sharing information, and online communication. 
Helps prevent employee misconduct and misuse of 

technology that could compromise security.

Data Management/Classi�cation
Categorizes data based on sensitivity (e.g., con�dential, 

proprietary, public) and outlines handling procedures for
each category. Speci�es access controls, storage 

requirements, and retention periods for distinct types 
of data. Ensures consistent data management practices 

and minimizes the risk of accidental exposure or 
unauthorized access.

Access Control Policy
De�nes who has access to sensitive data and systems, based 

on the principle of least privilege. Outlines the process for 
requesting and granting access and establishes review 

procedures to ensure continued appropriateness. 
Prevents unauthorized access and minimizes the number 

of individuals with access to sensitive information.

Password Creation/Management
Establishes minimum password complexity requirements 

(length, character types, etc.) and update frequency. 
Prohibits the use of weak passwords and common phrases 
and encourages the use of password managers. Reduces 

the risk of successful brute-force attacks and unauthorized
access via stolen credentials.

Remote Access Policy
De�nes the rules and procedures for accessing company 

resources remotely, including approved devices, VPN usage, 
and data security practices. Minimizes the risks associated

with remote work and ensures consistent security measures
when accessing sensitive information outside 

the o�ce network.

Incident Response Policy
Outlines the steps to take in case of a data breach or security 

incident, including noti�cation procedures, containment 
measures, and remediation actions. Ensures a coordinated 

and e�ective response to minimize damage and restore
operations quickly. Helps mitigate legal and reputational 

risks associated with security incidents.

Business Continuity
De�ne procedures for maintaining business operations and 

data availability in the event of natural disasters, power 
outages, or other disruptions. Identify critical systems

and data, designate backup locations, and outline recovery 
processes. Ensure your organization can bounce back quickly 

from unforeseen events and minimize downtime.

Regular Maintenance
Regularly reviewing and updating these policies,

coupled with comprehensive training for all employees,
forms the foundation for a strong security culture

within your organization.



Step 8: Securing Cyber Insurance 
for Extra Protection
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2 out of 3 small to midsize
businesses will have a breach of

some sort in the next 12 months.
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Chapter 9: Migrate Away 
from Legacy Tech
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$9.4 million was the 
average cost of a 2022 

breach in the 
United States.
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Step 10: Monitor and Adapt is 
Key to Sustained Security
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Summary: Securing Your Digital Future
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C O N T A C T  U S :            8 7 7 - E X I G E N T            E X I G E N T. N E T

A comprehensive guide to Assessing & 
Improving Cybersecurity


